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What a rollercoaster 12 months it’s been. In June 2020, as Sydneysiders emerged from 
lockdown, regional operators prepared for a flood of visitors. 

In a matter of months, accommodation in Orange, Dubbo, Moree, Armidale, and Tamworth 
was reaching capacity and advance bookings were soaring.

Broken Hill’s marketing plan - developed by DNSW in partnership with Broken Hill City 
Council and DNCO - was successfully attracting a record number of tourists to Far West 
NSW, and bookings were at an all-time high.

It seemed Australia had successfully suppressed a second wave of the pandemic – something 
few countries had achieved - and the sense of confidence and optimism rapidly spread. 

In February 2021 we held a rare face-to-face workshop in Armidale, to develop DNCO’s 
strategy and business plan for the next three years to:

•	 Continue	to	build	on	the	achievements	of	DNCO

•	 Align	where	possible	DNCO’s	business	plan	with	the	DNSW	Visitor	Economy	Strategy	2030

•	 Strengthen	our	partnership	with	DNSW	and	continue	to	serve	as	their	‘shop	front’	across	
our network

•	 Continue	 to	 work	 with	 our	 stakeholders	 to	 develop	 the	 visitor	 economy	 across	 our	
network

•	 Develop	compelling	and	convincing	business	cases	for	additional	funding.

Our strategy is now being reviewed to consider all the recommendations arising from 
Deloitte’s review of the Networks. 

Optimism grew in March 2021, when Minister Ayres travelled to Broken Hill with organiser 
Greg Donovan to launch the Broken Hill Mundi Mundi Bash (BHMMB). This spectacular 
musical event, headlined by artists such as Ian Moss and Kate Ceberano, promised to attract 
around ten thousand visitors and contribute millions of dollars to the regional economy.

In April 2021, I presented at the AGM of Western Divisions Councils of NSW on the value 
of tourism to local government councils. As a result, a significant number of councils have 
indicated they will now regard tourism as an investment rather than a cost.

Our	 Board	 meeting	 in	 June	 2021	 was	 held	 at	 the	 Royal	 Flying	 Doctor	 Service	 SE	 Section	
(RFDSSE)	tourism	facility	at	Dubbo	Airport.	The	Board	received	a	sophisticated	presentation	
from	the	RFDSSE	Head	of	Tourism,	John	Larkin,	detailing	plans	to	significantly	expand	the	
RFDS	 Visitor	 Centre	 in	 Broken	 Hill,	 and	 a	 presentation	 from	 Phil	 Johnston	 representing	
Narromine Shire on the development of the Shire’s tourism strategy

Then	 COVID	 struck	 again.	 An	 outbreak	 of	 the	 COVID-19	 Delta	 variant	 spread	 rapidly	
throughout Sydney and subsequently to regional areas, plunging Sydney into lockdown, 
followed by many regional areas.

cHair’s report

It seemed Australia had 

successfully suppressed 

a second wave of the 

pandemic – something few 

countries had achieved 

– and the sense of 

confidence and optimism 

rapidly spread. 



This had an immediate, and devastating, effect on regional tourism. Months of current 
and future bookings were cancelled, funds had to be found for refunds, and many tourism 
providers are now battling to remain solvent. 

As a consequence, the board and staff of DNCO realigned our focus from promoting 
tourism to facilitating financial support from all levels of government to support tourism 
operators across our area, which covers 61.2% of NSW. By providing operational guidance 
and facilitating access to financial support we have mitigated some of the ongoing economic 
challenges that tourism operators face. 

DNCO	staff,	led	by	General	Manager	Lucy	White,	have	again	implemented	strict	COVID-19	
workplace guidelines and staff have worked tirelessly to support operators and work with 
our strategic partners. 

We are thankful that major events such as the Broken Heel Festival, and the Mundi Mundi 
Bash have been rescheduled rather than cancelled, so the benefit will still be enjoyed by 
regional NSW. We have also continued to work with the NSW Aboriginal Tourism Operators 
Council	(NATOC)	in	a	COVID-safe	environment	and	we	continue	to	develop	an	Aboriginal	
Tourism Mentoring program. 

I would like to acknowledge the continued guidance of Stephen Mahoney, as General 
Manager	 Engagement	 and	 Development	 Destination	 NSW,	 I	 also	 acknowledge	 the	
continuing contribution of Kylie-Jane Menzies, Director of Trade and Industry Development 
in	her	role	as	Board	Observer.	I	would	also	like	to	thank	Steve	Cox,	the	CEO	of	DNSW,	for	
his advice and support.

I thank all members of the DNCO Board for working tirelessly and constructively to develop 
and implement the business plan for the network, and for providing extremely effective 
ongoing governance. 

Particular	 mention	 must	 go	 to	 Deputy	 Chair	 Marie	 Russell,	 Company	 Secretary	 Robert	
Mason who also chaired the Stakeholder Sub Committee and the Chair of the Risk and Audit 
Committee Russell Holden for their contributions. I also thank Board Member Stephen 
Bartlett for chairing the Additional Funding Sources Sub Committee and Natalie Forsyth-
Stock and Col Hughes who have both contributed to the Board and its committees.

The	valuable	industry	skills	of	General	Manager	Lucy	White,	Business	Development	Manager	
Fleur	Pors	and	Administration	Coordinator	Lauren	Bingham	have	greatly	contributed	to	the	
operational success of DNCO, and their support is valued.

We are heartened by the ongoing support of Minister Ayres and the continued contribution 
from government, together with the support from DNSW. 

Notwithstanding	the	challenge	of	COVID-19,	the	Board	and	staff	will	continue	to	work	with	all	
levels of government to develop and support the tourism industry throughout our network. 
We will continue to work with DNSW to implement the full suite of recommendations from 
the Deloitte’s review of the Destination Networks, to further consolidate efficiencies and 
facilitate visitor economy growth at the local level. 

Clyde Thomson AM GM 
Chair
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General ManaGer’s report

2021 A YEAR IN REVIEW
During another extremely challenging year for the tourism industry, the DNCO team 
remained focused on providing support to our industry through a range of projects aligned 
to	the	NSW	Government’s	Visitor	Economy	Strategy	2030	(VES).

Released	 in	 February	 2021,	 the	 VES	 is	 a	 statewide	 plan	 which	 provides	 the	 vision	 and	
framework	to	support	the	recovery	and	growth	of	the	NSW	Visitor	Economy	to	2030.	

The	VES	recognizes	the	important	role	that	the	Destination	Networks	play	in	‘engaging	at	
the coalface with local governments and tourism businesses’, and it frames the vision for 
the Destination Networks to:

‘Grow the visitor economy of regional NSW by engaging at the coalface with local governments 
and tourism businesses.’

The Destination Networks provide a critical role in linking industry, local government and 
related regional agencies to support Destination NSW in its implementation of strategies, 
campaigns and programs. 

The	effects	of	the	COVID	19	pandemic	had	a	profound	impact	on	short	term	visitor	arrivals	
during	 the	 2020	 calendar	 year.	 Visitor	 numbers	 dropped,	 lockdowns	 and	 state	 border	
volatility hit industry sectors hard, and recovery across the tourism industry varied 
significantly. Major factors affecting the speed of recovery included some reliance on 
international	visitors,	Covid-19	outbreaks	and	lockdown	restrictions.

Austrade’s Tourism Research Australia (TRA) released tourism industry data to reflect the 
volatility of the last 12 months, citing 5 defining characteristics of 2020 – 2021:

1. During 2020–21, 99% of the total spend came from domestic tourism. 

2. The year started with a tentative recovery - Australia lifted national lockdowns in May 
2020, but with local outbreaks, travel restrictions and capacity constraints. spending was 
down	53%	in	the	second	half	of	2020	compared	with	the	second	half	of	2019.

3.	 Demand	picked	up	in	the	second	half	-travel	restrictions	eased,	and	consumer	confidence	
lifted in the second half of 2020–21. Spending went up 45% on the first half of 2020-21 and 
interstate travel returned strongly with a 215% increase. Intrastate demand was just 3% 
short of pre-pandemic levels.

4. Regional tourism led the way – many city dwellers sought respite in the regions when 
restrictions eased. In 2020–21, 68 cents of every visitor dollar was spent outside capital 
cities. This compares with just 48 cents in 2019. 

5.	 While	visitor	spend	was	41%	lower	than	in	2019,	average	employment	in	2020-21	was	down	
just	10%	on	2019.	This	reflected	businesses	accessing	JobKeeper	support	and	reducing	
staff hours. The extension of creditor laws and economy-wide and sector-specific 
support also helped tourism businesses. (Insight – A report card on the Australian 
tourism industry in 2020–21 Austrade).
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Despite these conditions, throughout our extensive stakeholder engagement work, DNCO 
has observed significant increases in investment in visitor economy infrastructure by the 
NSW and Commonwealth Governments, improved destination management planning with 
a	number	of	LGAs	funding	new	Destination	Management	Plans	and	greater	recognition	of	
the	importance	of	the	visitor	economy	to	the	LGAs’	GDP.

During these times, the DNCO team undertook a range of operational initiatives year, and I am 
pleased to outline some of the successful project outcomes which resulted from the work.

APPRECIATION
In doing so, on behalf of the small but committed staff, our sincere thanks go to our Chair, 
Clyde Thomson AM GM for his continued leadership and efficient oversight of the DNCO 
Governance. The team is grateful to each of the DNCO Directors for their continued 
contribution, participation and enthusiastic support of our strategic direction and its 
linkages	to	the	NSW	Visitor	Economy	Strategy	2030.

We appreciate the NSW Government’s commitment and the continued support of 
Destination NSW to enable the delivery of tourism services for the state, and for the 
continued funding of the Destination Network structure.  

My	thanks	also	go	to	a	highly	supportive	and	competent	team	including	Fleur	Pors,	Business	
Development	Manager	and	Lauren	Bingham	our	Administration	Co-ordinator	who	joined	us	
in March 2021. I acknowledge the valuable contribution made by Tiarna Wakley who was our 
Administration Co-ordinator until January 2021.

Lucy White  
General Manager
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BUSINESS DEVELOPMENT
Repositioning for Recovery and Beyond 2020 – 2023

Development	of	a	3	year	Business	Plan	-	Repositioning for Recovery and Beyond 2020 – 2023 within the framework 
above,	and	aligned	to	VES	2030,	with	the	primary	aims	of	the	plan	to:

•	 Strengthen	the	supply	of	products	and	experiences	throughout	DNCO	and	improve	destination	management	
planning 

•	 Improve	the	capability	of	and	provide	skills	development	for	the	visitor	economy	more	broadly	and	the	tourism	
and hospitality sectors specifically (private and public sector)

•	 Reinforce	DNCO’s	role	in	leading	stakeholder	engagement.

MARKETING AND PUBLIC RELATIONS 
In partnership with DNSW, outstanding results were achieved through a bespoke paid partnership with Australian 
Geographic	and	Explore	publications.		The	campaign	was	designed	to	generate	awareness	of	lesser-known	DNCO	
experiences	and	bring	to	life	‘The	Wonder	of	Gondwana	–	a	journey	into	Ancient	Australia’.

The	2-page	advertorial	feature	highlighting	two	road	trip	itineraries	and	a	2-page	‘Aussie	Towns’	feature	on	Walcha	
(reach:	677,000	&	$90,000	Advertising	Value	Equivalent).	

The DNSW Communications team implemented a range of additional high-impact activities to promote the resumption 
of	travel	into	regional	NSW,	and	many	of	the	DNCO	LGAs	have	participated	and	benefited	from	this	activity.

Destination NSW Communications Results for Destination Country & Outback July 2020 – June 2021
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proJects deliVered in 2020 – 2021 

VISION FOR ThE
DESTINATION NETWORKS:

Grow the visitor economy
of regional nsW by engaging

at the coalface with
local governments

and tourism businesses.

DNCO’S MISSION:
“To provide an inspiring and effective 

approach to grow the visitor economy 
of Country & Outback NSW and create 

meaningful connection between the 
place, its communities and businesses, 

with visitors to the region.”

NSW VES 2030
GUIDING PRINCIPLES:

1.  Put the visitor first
2.  Accelerate digital innovation
3.  Lead with our strengths
4.  Move fast, be responsive and agile
5.  Collaborate with industry and government

 Domestic International Total

Articles Published 2153 40 3450

Audience Reach 102,674,766 21,500,669 124,175,435

Advertising Equivalent Value $20,693,237.55 $743,548.33 $21,436,785.88

Media Famils 27 0 27

Broadcast Filming 8 1 9

Uncovered Newsletters Inclusions 12 N/A 12



REGIONAL TOURISM FUND 
Four streams of funds were available.  A full list of the 27 successful recipients of each stream is listed below:

Tourism Product Development Fund
$860,980	 flowed	 into	 the	 region	 with	 the	 success	 of	 the	 following	 21	 projects	 which	 received	 funding	 from	 the	
Experience	Enhancement	Fund	and	the	Refresh	&	Renew	Fund.

1. Experience Enhancement Fund
•	 The Palace hotel, Broken hill: Boutique Hotel style renovation to increase the accommodation star rating

•	 Littlebourne Estate, Bathurst: conversion of the property into luxury 5-star guesthouse

•	 Blue Wren Farm, Mudgee:	create	‘The	Barn’	to	offer	a	premium	food	and	drink	experience	showcasing	regional	
wines and produce

2. Refresh & Renew Fund – $10,000 to the operators in the following Local Government Areas:  
•	 Bathurst:	The	Hub	Espresso	Bar	&	Eatery,	Abercombie	House	and	Victoria	Hotel		

•	 Broken hill: Bells Milk Bar

•	 Central Darling Shire: White Cliffs Outback Store  

•	 Cowra: Cowra Motor Inn  

•	 Dubbo: Cascades Motor Inn

•	 Glen Innes:	New	England	Motor	Lodge

•	 Lightning Ridge: Carinya Station and Chasin’ Opal

•	 Orange:	Printhie	Wines	

•	 Parkes: The Dish Café

•	 Tamworth:	Austin	Tourist	Park	and	Nundle	Woollen	Mill

•	 Mudgee:	Burnbrae	Wines,	Ezyride,	Indigiearth

Full	details	on	successful	funding	applications	for	both	the	Refresh	Renew	Fund	and	the	Experience	Enhance	Fund,	
can be found here.

proJects deliVered in 2020 – 2021 
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proJects deliVered in 2020 – 2021 

3. Tourism Industry Marketing Support Grants Program
The	Tourism	Industry	Marketing	Support	Grants	Program	offered	dollar-for-dollar	matched	grants	between	$10,000	
to $50,000 to assist tourism operators, councils and local tourism organisations implement tourism recovery 
marketing campaigns to drive immediate demand and bookings for Sydney and Regional NSW products and 
experiences.		Under	this	Grants	Program,	with	a	total	of	$1	million	available,	Destination	NSW	matched	successful	
funding applications for amounts dollar for dollar between $10,000 and $50,000 for operators to undertake a 
variety of different marketing activities to promote visitor experiences, attractions, tours and accommodation.

DNCO applicants received a total funding of $45,000.

•	 Mudgee: Wallinga Farm Stay 

•	 Bathurst:	Bathurst	Visitor	Centre

4. NSW Regional Business Event Development Fund 
This fund supports stakeholders to create, attract and support exciting business events for regional NSW, and to 
support new business event initiatives aimed at enriching the events and helping to secure successful conferences 
and events.

•	 Bathurst:	Backing	Business	Forum,	Bathurst	Memorial	Entertainment	Centre

•	 Mudgee:	2021	Central	West	Young	Entrepreneurs	Summit

•	 Narrabri: 71st Annual Conference of the Australasian Grain Science Association

•	 Orange:	Annual	History	Lecture	2021,	ASCTA	NSW	Inaugural	Regional	Coaching	Conference,	Australian	White	Sheep	
Breeders’ Association’s 2022 Symposium, MANSW 2022 Regional Conference, NSW Country Surveyors Conference

Indigenous Tourism Fund  
The inaugural round of recipients for the $40 million Indigenous Tourism Fund saw four operators succed in securing 
a	combined	total	of	$191,531.	

•	 Chocolate On Purpose:	Indigenous	Chocolate	Tasting	Experience	–Millthorpe

•	 Gunnedah Keeping Place: Restoration and Revitalisation project

•	 Indigiearth:	Warakirri	Dining	Experience,	Mudgee

•	 Tours on Country: In	the	Wollemi	National	Park	–	between	Mudgee	and	Lithgow



INDUSTRY DEVELOPMENT AND TRAINING 
•	 Attendance	at	NSW	Local	Government	Visitor	Economy	Conference	in	Port	Macquarie	in	May	2021

•	 Participation	at	Maranguka	Cultural	Competency	Training	Bourke,	August	2020

INDUSTRY AND LOCAL GOVERNMENT ENGAGEMENT AND VISITOR ECONOMY 
ADVOCACY 
Travel	restrictions	and	changing	Public	Health	Orders	required	a	change	to	travel	and	stakeholder	engagement.	
To support business and tourism industry operators, the team designed and delivered a series of webinars in 
partnership	with	Accommodation	Australia,	TAFE	NSW,	BizHQ	and	continued	to	support	the	NSW	First	Workshops.

VISITOR ECONOMY ADVOCACY AND COMMUNICATION 
The	value	of	the	Visitor	Economy	and	the	role	of	the	Destination	Networks	were	acknowledged	through	a	number	
of invitations for staff to participate in external committees and planning workshops. These included:

•	 Dubbo	Regional	Economic	Recovery	Taskforce

•	 North	Coast	and	Tablelands	Recovery	-	Business,	Industry	&	Tourism	Sub-Committee		

•	 Central	West	+	Orana	Recovery	Tourism	sub-committee		

•	 Telstra	Regional	Advisory	Committee	

•	 Far	West	Sport	and	Recreation	Steering	Group

•	 Central	Darling	Shire	Community	Strategic	Planning	workshop	

•	 Far	West	Joint	Organisation	–	stakeholder	consultation	for	preparation	of	a	Destination	Management	Plan	

•	 Far	North	West	Joint	Organisation	–	stakeholder	consultation	for	preparation	of	regional	marketing	plan	and	
presentations to FNWJO board

•	 Central	NSW	Joint	Organisation	–	contribution	to	the	CNSW	JO	Strategic	&	Marketing	Plan

•	 Regional	Development	Australia	–	Orana	–	Inland	Growth	Summit

INDUSTRY LEADERShIP AND MENTORING 
•	 Our	 continued	 partnership	 with	 NSW Aboriginal Tourism Operators Council resulted in the mentoring of 28 

Aboriginal owned and operated businesses, 60 businesses and industry stakeholders participated in tailored 
workshop programs across Tamworth, Orange, Mudgee, Condobolin and Bourke., and the successful delivery 
of	an	industry	first	online	training	program	(Best	Practice	in	Community	Engagement)	for	over	50	participants	
including	Local	Tourism	Managers,	State	Government	and	mainstream	tourism	operators.	

•	 Established	 a	 strategic	 partnership	 with	 Yarpa Business hub and assisted with the delivery of a Bourke First 
Nations	Tourism	Project	and	an	Aboriginal	Tourism	Development	Workshop	in	Tamworth.	

•	 2021 Event Management Scholarships 
	 It	was	pleasing	to	see	that	the	Diploma	of	Event	Management	scholarship	programme,	a	partnership	between	

Meeting	Events	Australia	(MEA)	and	Destination	NSW	partnership	has	been	extended	to	offer	three	scholarships	
to applicants in each Destination Network. This is an increase from two and a testament to the success of the 
programme and the partnership. 

proJects deliVered in 2020 – 2021 
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best practice GoVernance

Clyde Thomson: Chair AM GM 
•	 Past	CEO	of	Royal	Flying	Doctor	Service
 se section
•	 Equity	Trustee	CEO	of	the	Year	2003
•	 Chair	of	the	AMREF	Flying	Doctors	Board	

kenya
•	 Past	Trustee	of	the	RFDS	Friends	in	the	

uk london

Marie Russell AM:
Deputy Chairperson 
•	 Chairperson:	The	Centre	for	Rural	and	

remote Mental Health community 
Advisory	Committee	(representing	Rural	
and remote communities)

SOUND GOVERNANCE AND STRATEGIC FOCUS 
Continued compliance with governing legislation and ASIC requirements

•	 The	DNCO	board	has	remained	unchanged	since	the	AGM	in	2020	and	continues	to	be	an	effective	and	
supportive group with a sound understanding of Governance and Fiduciary obligations.

•	 9	Board	meetings	were	held,	4	face	to	face	and	5	virtual	in	the	12-	month	period.	

•	 All	Directors	participated	in	a	Strategic	planning	workshop	in	February	2021	to	prepare	3-year	Business	Plan	to	
refocus on Recovery

Stephen Bartlett: Director
•	 Member	of	Tamworth	Country	Music	

Hall	of	Fame	Working	Group
	•	 Member	of	Tamworth	Country	Music	

Foundation
•	 Director	CentaCare
 new england north West

Rob Mason MBA, BSc:
Director
•	 DNCO	Company	Secretary
•	 Chair	Transport	Heritage	NSW.
•	 Director	TrackSAFE	Foundation.
•	 Independent	Member	Audit	&	Risk	

committee state transit authority and ipart.

Col hughes: Director
•	 Director	-	Australian	Accommodation	

association 
•	 Chairman		-	LinWu	Holdings,
•	 Director	-		Centrecom	Fiji	
•	 Director	-		Aviation	Online	Group	
•	 Committee	Member	-	North	Bondi	Surf	

lifesaving club

Natalie Forsyth-Stock:
Director
•	 Managing	Director
 livebetter services limited
•	 Director	Forsyth	&	Associates	Pty	Ltd.	
•	 Independent	member	-	DNCO	Audit
	 &	Risk	Committee

Russell holden: Director
•	 Councillor	-	Mid	Western	Regional	

council
•	 Chair	-	Cudgegong	Valley	Water	

security committee
•	 Representative	-	Western	Region	

planning panel

•	 Adjunct	Prof	School	of	Health	Science	Syd	University	
•	 Awarded	George	Medal	for	Bravery	1966
•	 Member	of	the	Order	of	Australia	AM	2014

•	 Director	Mount	Grenfell	Historic	Site	Management	Board	(owned	by	
the	Traditional	Owners-	the	Ngiyampaa	people)

•	 Member	West	Region	NPWS	Community	Advisory	Committee
•	 Member:	Essential	Energy	Community	Advocacy	Group	(representing	

remote communities).
•	 Member	NSW	Department	of	Planning,	Industry	and	Environment	

Consumer	Reference	Group	Remote	Communities	to	implement	the	
NSW	Government’s	Electricity	Infrastructure	Roadmap

•	 Member	Deloittes	Energy	Charter	COVID-19	Customer	Vulnerability	
research. remote communities

•	 Member	Committee	of	the	YOUNG	AUSTRALIAN	LEADERS.	Youth	
community service award alumni ltd

•	 Member	of	Northern	Joint	Regional	Planning	Panel	(State	Significant	
Development);	former	member	of	Tourism	Tamworth	Inc.

•	 Former	CEO	RailCorp	and	NSW	TrainLink.
•	 Fellow	Australian	Institute	of	Company	Directors

2021 destination country & outback annual report  |  11

•	 Chair	-	Gullivers	Sport	Travel
•	 Chair	-	Locale	Corporate	Travel
•	 Independent	member	–	DNCO	Audit	&	Risk	Committee

•	 Executive	Board	Member	-	Horseless	Carriage	Club	of	America
•	 Independent	member	–	DNCO	Audit	&	Risk	Committee



best practice GoVernance

FINANCIAL MANAGEMENT 
Funding, reporting and risk management requirements were met in a timely and compliant manner. 

•	 All	Destination	NSW	reporting	requirements	were	met.

•	 Audit	+	Risk	committee	convened	8	meetings	during	the	year.	Chaired	by	Russell	Holden,	the	committee	members	
include Natalie Forsyth-Stock, Col Hughes and Robert Mason.

•	 A	3	year	Business	plan,	annual	budget	and	an	unqualified	annual	audit	were	completed.

INDUSTRY ENGAGEMENT & STRATEGIC COMMUNICATION INTERAGENCY 
COLLABORATION  
Aiming to foster collaboration and alignment among stakeholders in the region through effective communication, 
engagement and delivery of relevant and timely information: 

•	 DNCO	Stakeholder	Engagement	Strategy	was	updated	to	reflect	travel	restrictions	and	changing	industry	needs

•	 Regular	 meetings	 were	 scheduled	 and	 held	 with	 National	 Parks	 +	 Wildlife	 Services,	 Joint	 Organisations	 of	
Councils, Regional NSW and Regional Development Australia (Orana and Central West) 

•	 Weekly	meetings	with	all	Destination	Network	General	Managers	and	regular	Business	Development	Manager	
networking events to ensure alignment of plans.

2021 destination country & outback annual report  |  12
John Murray Art Gallery
Lightning Ridge



2021 destination country & outback annual report  |  13

about destination
country & outbacknsW ltd

In 2016, six Destination Networks in NSW were established to support Destination 
Management and to assist Destination NSW in growing tourism and major events in rural 
and regional NSW. In March 2020, Minister Ayres confirmed the continued operations, with 
funds provided to the Destination Networks at existing levels for another three years.

The	six	Destination	Networks	continue	to	play	a	major	role	in	growing	the	Visitor	Economy	
and maintaining the State’s position as number one in Australia for visitors, nights and 
expenditure.

Destination Country and Outback Network (DNCO) commenced operations in January 2017 
and operates as a company limited by guarantee.

Our region is vast, covering 61.2% of the State. It offers an incredible diversity of visitor 
experiences, precincts and places to attract visitors from across Australia and overseas.

The	footprint	extends	from	Tenterfield	in	the	far	north,	 just	24	kms	from	the	Queensland	
Border,	to	Oberon	and	Cowra	in	the	south,	and	from	Lithgow	in	the	east	out	to	Broken	Hill	
in the west and to the South Australian Border.

OUR ROLE
Ambition & Objectives  
Our	ambition	is	to	provide	an	inspiring	and	effective	approach	to	grow	the	Visitor	Economy	
of Country and Outback NSW and to create meaningful connection between the place, its 
communities and businesses, with visitors to the region.

This ambition recognises the core role and function of DNCO by focusing on the objective 
to	 grow	 and	 sustain	 the	 Visitor	 Economy	 through	 developing	 assets,	 infrastructure,	
attractions and world-class experiences, which connect visitors to the place and its 
characters. It acknowledges that success will be best achieved through strengthening the 
industry and enabling effective engagement of the communities and businesses who make 
up the region.

Our key roles and responsibilities are:
•	 Building	 industry	 capacity	 and	 capability	 through	 training,	 mentoring	 and	 supporting	

centers of excellence as well as through sharing of best practice and providing access 
to research and industry data.

•	 Engaging	 and	 advocating	 for	 industry	 through	 effective	 communication	 as	 well	 as	
representing the DNCO region to Government, including on infrastructure and transport.

•	 Facilitating	relationships	and	partnerships	for	accessing	funding,	including	the	Regional	
Visitor	Economy	Fund	and	other	grant	programs	as	well	as	strengthening	connectedness	
with Destination NSW on industry and marketing activities.

•	 Driving	 more	 effective	 destination	 management	 and	 business	 planning,	 especially	 to	
support experience development and marketing.

Our ambition is to 

provide an inspiring 

and effective approach 

to grow the Visitor 

Economy of Country 

and Outback NSW and 

to create meaningful 

connection between the 
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and businesses, with 

visitors to the region.



Strategic Objectives
Our	Destination	Management	Plan	aims	to	facilitate	a	destination	that	has	broad	appeal	and	
enables people of different capacities and interests. Inclusiveness underpins cultural diversity 
while also meaning there will be interesting and relevant content for all target markets.

Our high-level and long-term goals are to:

•	 Create	a	positive	and	collaborative	culture	to	support	the	growth	of	the	visitor	economy

•	 Increase	visitation	and	yield	to	Country	and	Outback	NSW

•	 Strengthen	the	perception	and	awareness	of	Country	and	Outback	NSW

•	 Build	the	capacity	and	capability	of	the	industry	and	local	government	to	deliver	on	the	
expectations of visitors to the region

•	 Facilitate	the	development	or	enhancement	of	products,	experiences	and	events

•	 Enable	effective	and	efficient	communication	with	stakeholders	and	communities	across	
the network.
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Liability limited by a scheme approved under Professional Standards Legislation.  
 
The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of persons who hold an 
equity interest (shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership 
is external audit, conducted via the Crowe Australasia external audit division and Unison SMSF Audit. All other professional services offered by 
Findex Group Limited are conducted by a privately owned organisation and/or its subsidiaries. 
 
Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a 
separate and independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe 
Global or any other member of Crowe Global. Crowe Global does not render any professional services and does not have an ownership or 
partnership interest in Findex (Aust) Pty Ltd. Services are provided by Crowe Audit Australia, an affiliate of Findex (Aust) Pty Ltd.  
© 2021 Findex (Aust) Pty Ltd 
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Crowe Audit Australia 
ABN 13 969 921 386 
 

Audit and Assurance Services 

Dubbo Office 
 

2 Commercial Avenue 
Dubbo NSW 2830 Australia 
 

PO Box 654 
Dubbo NSW 2830 Australia 
 

Tel  02 6883 5600 
Fax  02 6884 2242 
 

Bathurst Office 
 

157 George Street 
Bathurst NSW 2795 Australia 
 

PO Box 684 
Bathurst NSW 2795 Australia 
 

Tel  02 6330 2200 
Fax  02 6330 2299 
 

www.crowe.com.au 
 

 
 
 
Destination Country & Outback NSW Ltd 

ABN: 97 618 007 953 
 
 
 
 
 
 
 
Auditors Independence Declaration under Section 307C of the 
Corporations Act 2001 to the Destination Country & Outback NSW 
Ltd. 
 
 
 
I declare that, to the best of my knowledge and belief, during the year ended 30 June 2021, there have been: 

(i) no contraventions of the auditor independence requirements as set out in the Corporations Act 2001 in 
relation to the audit; and 

(ii) no contraventions of any applicable code of professional conduct in relation to the audit. 
 

 
CROWE AUDIT AUSTRALIA 

 
Gabriel Faponle  
Audit Partner 
Registered Company Auditor No: 513644 
 
Dated at Dubbo on the 10th day of November 2021 
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Findex Group Limited are conducted by a privately owned organisation and/or its subsidiaries.
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Auditor’s Responsibilities for the Audit of the Financial Report  
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with the Australian Auditing Standards will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material 
if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of this financial report.  

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit. We also: 
 

• Identify and assess the risks of material misstatement of the financial report, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Company’s internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the directors. 

• Conclude on the appropriateness of the directors’ use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the Company’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial report or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the Company to cease to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the financial report, including the 
disclosures, and whether the financial report represents the underlying transactions and events 
in a manner that achieves fair presentation. 

• Obtains sufficient appropriate audit evidence regarding the financial information of the entities 
or business activities within the Company to express an opinion on the group financial report. 
The auditor is responsible for the direction, supervision and performance of the group audit. 
The auditor remains solely responsible for the audit opinion. 

We communicate with the directors regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during the audit. 

 
CROWE AUDIT AUSTRALIA 

 
Gabriel Faponle  
Audit Partner  
Registered Company Auditor No. 513644  
Dated at Dubbo on the 10th day of November 2021 



FOR MORE INFORMATION
admin@dnconsw.com.au
ABN 97 618 007 953

www.dnconsw.com.au
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